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REGULAR BOARD MEETING MINUTES - October 8, 2020 via videoconference

In Attendance:

Staff:

Electoral Area A

Electoral Area B

Electoral Area 0

Electoral Area D

Electoral Area E

Chief Administrative Officer

Recording Secretary, PC

Operations Manager
Finance Manager
Executive Assistant

Contractor

Special Guests: Presenters

PART I - INTRODUCTION

1. Call to Order

Director Daniel Bertrand

Director Travis Hall

Director Jayme Kennedy
Director Lawrence Northeast

Chair Samuel Schooner

Courtney Kirk

Evangeline Hanuse

Ken Mcllwain (portion)
Ye-Ne Byun (portion)
Destiny Mack (portion)
Donna Mikkelson

Don Jolley
Jacob Scissons

Chair Schooner called the meeting to Order at 9:17 a.m. and acknowledged chairing the
meeting was taking place on the unceded territory of the Nuxalk Nation and Directors were
participating virtually from each respective territory.

2. Adoption of Agenda

20-10-01 M/S Directors THAT the agenda be received. CARRIED

20-10-02 M/S Directors Kennedy/Bertrand THAT the Agenda be adopted as amended
removing the in-camera portion and by adding the following late items: United Coast
Leadership Table director remuneration, and Request for Decision - Director External
Appointments Policy.as well as the items released from the September 17, 2020 in
camera meeting of the Board: Hagensborg Waterworks District resolutions, and
Hagensborg Waterworks Conversion Process report. CARRIED

3. Disclosures of Financial interest

The Chair reminded Board Members of the requirements of Sections 100(2) (b) and 101(1)
(2) and (3) of the Community Charter to disclose any financial interests during the meeting
when the matter is discussed. The declaration under this section requires that the nature of
the interest must be disclosed. Consequently, a member who has made a declaration must
not preside, participate in, or be present during any discussion or decision-making
procedure relating to the subject matter which is being discussed.

The Mission of the Central Coast Regional District is to foster the sustainable socioeconomic and environmental well-
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No disclosures of financial interests were made.

4. Disclosures of Interests Affecting Impartiality

The Chair reminded Board Members that in the interest of good governance where there is
a perceived interest that may affect their impartiality in consideration of a matter a
declaration should be made. This declaration does not restrict any right to participate in or
be present during the decision-making procedure.

No disclosures affecting impartiality were made.

(A) ADOPTION OF MINUTES

a) Regular Board Meeting September 9-10, 2020

20-10-03 M/S Directors Hall/Northeast THAT the minutes from the September 9-10, 2020
Board Meeting be received. CARRIED

20-10-04 M/S Directors Bertrand/Northeast THAT the September 9-10, 2020 minutes be
adopted. CARRIED

PART II - LOCAL GOVERNACE

(A) BYLAWS AND POLICIES

a) Policies for Review, Revision, Rescind or Adoption

1) Policy A-18 - Funding Proposals

20-10-05 M/S Directors Kennedy/Hall THAT the Board of Directors of the Central Coast
Regional District receives Policy A-18 Funding Proposals Request for Decision.

CARRIED

20-10-06 M/S Directors Kennedy/Northeast THAT the Board of Directors of the Central
Coast Regional District approves Policy A-18 Funding Proposals as reviewed.

CARRIED

The Board recessed for a presentation with Don Jolley and Jacob Scissons regarding Denny
Island Fire Feasibility Study.

*Note: Mr. Jolley's discussion paper, with detaiis discussed throughout his presentation, was
formaiiy received by the Board iater in the meeting and was included as part of the October public
agenda package.

The Board recessed at 10:37 a.m.

The Board reconvened at 10:59 a.m.

The Mission of the Central Coast Regional District is to foster the sustainable socioeconomic and environmental well-
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2) Director External Appointments Policy

20-10- 07 M/S Directors Kennedy/Bertrand THAT the Board of Directors of the Central Coast
Regional District receives the Request for Decision on Director External
Appointments Policy. CARRIED

CAO Kirk provided a brief update on the progress of the external appointment policy development
noting that to date Administration had researched legislation and sought guidance from other
administrators of regional districts. CAO Kirk sought discussion from the Board on points relevant
to the policy development underway to help shape the final product to be consistent with the
Board's preferences.

The Board discussed the distinction between appointment and nomination. CAO Kirk confirmed
that generally a board appointment would be considered a representative of the CCRD, and
thereby accountable to the Board for that representation, whereas a nomination generally would
not indicate any direct accountability to the CCRD Board if the nominated candidate was selected
through an organization's independent governance process. CAO Kirk noted that an interpretation
section could be included in the new policy that could provide definitions for each.

The Board further discussed perspectives on the importance of assuring that a body to which a
CCRD representative is appointed by the Board is an organization operating in service to local
government. The Board discussed mechanisms of assessing a given organization's purpose and
the importance of that clarity in advance of appointing a representative to serve on behalf of
CCRD. CAO Kirk assured that the new policy could include tools to assist in assessing a given
organization's purpose to help guide future decisions on accepting invitations to appoint CCRD
representatives to various organizations.

The Board expressed support for the provision of remuneration for external board appointments
and that the policy should ultimately provide guidance to this end in keeping with the board
remuneration bylaw.

CAO Kirk thanked the Board for their input and noted further discussion would be needed once the
formal policy was written and presented to the Board for consideration.

(0) OPERATIONS UPDATES & POLICY MATTERS ARISING

Administrative Services

(a) Strategic Plan Amendments

20-10-08 M/S Directors Kennedy/Northeast THAT the Board of Directors of the Central
Coast Regional District receive the Request for Decision. CARRIED

20-10-09 M/S Directors Kennedy/Hall THAT the Board of Directors of the Central Coast
Regional District authorizes the revisions made and adopts the 2019-2022 Strategic
Plan Amendments: Changes to Strategic Priorities, Advocacy Items, and Priority
Projects Due to COVID-19 prepared by Alison Sayers, Sayers Consulting. CARRIED

The Mission of the Central Coast Regional District is to foster the sustainable socioeconomic and environmental well-
being of the Central Coast through the professional and efficient delivery of mandated regional and community
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Public Works

(b) Service Report: Bella Coola Waterworks Service Update

20-10-10 M/S Directors Northeast/Kennedy THAT the Board of Directors of the Central
Coast Regional District receive the Bella Coola Waterworks Service Update.

CARRIED

20-10-11 M/S Directors Bertrand/Hall THAT the Board of Directors of the Central Coast

Regional District approve the Bella Coola Waterworks Service Update.
CARRIED

(c) Project Update: Denny Island Community Water System - September 2020

20-10-12 M/S Directors Bertrand/Kennedy THAT the Board of Directors of the Central Coast
Regional District receive the project update on the Denny Island Community Water
System. CARRIED

Leisure Services

(d) Library Services
I. 2021 Budget Media Release
II. 2021 -2025 Financial plan - Retooling - Stronger than ever,

together
III. Central Coast Regional District 2021 Breakdown
Iv. System Wide 2021 Budget Breakdown

20-10-13 M/S Directors Northeast/Kennedy THAT the Board of Directors of the Central
Coast Regional District receive the Vancouver Island Regional Library 2021 Budget
Media Release, 2021-2025 Financial Plan, CCRD 2021 Breakdown, and System
Wide 2021 Budget Breakdown.

CARRIED

Protective Services

(e) Fire Protection: Denny Island Fire Protection Preliminary Study

20-10-14 M/S Directors Kennedy/Hall THAT the Board of Directors of the Central Coast
Regional receive the Denny Island Fire Protection Preliminary Study. CARRIED

(f) Fire Protection: Bella Coola Fire Protection Service Update

20-10-15 M/S Directors Kennedy/Hall THAT the Board of Directors of the Central Coast
Regional District receive the Bella Coola Fire Protection service update. CARRIED

The Mission of the Central Coast Regional District is to foster the sustainable socioeconomic and environmental well-
being of the Central Coast through the professional and efficient delivery of mandated regional and community
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(g) Project Update: Bella Coola Valley Flood Risk Assessment and Modelling -
September 2020

20-10-16 M/S Directors Bertrand/Kennedy THAT the Board of Directors of the Central Coast
Regional District receive the Bella Coola Valley Flood Risk Assessment and
Modelling project update. CARRIED

(h) Letter Re: Community Support - Junior Canadian Rangers

20-10-17 M/S Directors Northeast/Kennedy THAT the Board of Directors of the Central
Regional District receive the letter regarding Community Support for the Junior
Canadian Rangers. CARRIED

20-10-18 M/S Directors Northeast/Bertrand THAT the Board of Directors of the Central

Coast Regional District direct Administration to provide a letter of support to the
Junior Canadian Rangers, noting that their presence in the Bella Coola Valley is
welcome while outlining current COVID-19 precautions.

CARRIED

(i) COVID-19 Response
i. Report to the Board: United Coast Leadership Table Update -

Director Bertrand - Verbal Report

Director Bertrand suggested CAO Kirk start with a verbal update from her participation in a follow-
up meeting with provincial staff organized by the participants at the United Coast Table. CAO Kirk
advised the Board that she had a meeting with Derek Rains of the Ministry of Health as well as
others from the Ministry of Transportation and Infrastructure. The primary focus of conversation
was that, as a result of the advocacy having taken place with the United Coast Table, the province
applied for Air Access program funding on behalf of the Bella Coola and Bella Bella airports. This
funding will not require a matching contribution from CCRD. Acknowledgement was given to
Director Bertrand on his work to move this initiative fonward.

It is unknown what the funding amounts are. Further details will be shared when provided. Director
Bertrand noted that Josh Carpenter, Bella Bella Airport Manager, submitted a list of desired
improvements that will help facilitate emergency medical evacuations.

The United Coast Table calls will be decreased to meetings once per month. Director Bertrand
thanked the province for their support. Director Bertrand further noted that policies are being
reviewed on COVID-19 toward allowing chaperones on medical evacuations, with emphasis on
vulnerable populations such as the elderly.

The United Coast Table addressed the Haida Nation being more involved in tourism management.
Director Bertrand will reach out to Director Kennedy regarding advocacy at the tourism level.

The Mission of the Central Coast Regional District is to foster the sustainable socioeconomic and environmental well-
being of the Central Coast through the professional and efficient delivery of mandated regional and community
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ii. Director Remuneration: United Coast Leadership Table and
Associated Meetings - tabled discussion from August 18, 2020
Special Meeting of the Board - Discussion (no report)

7, Board Member Daniel Bertrand, disclose in accordance with sections 100(2)(b)
and 101(1)(2) and (3) of the Community Charter that I have a direct pecuniary
interest that constitutes a conflict of interest in item (i)(ii) Director Remuneration:
United Coast Leadership Table and Associated Meetings.

I will leave the room during the discussion of this item in accordance with Section
101(1) and (2) of the Community Charter.

20-10-19 M/S Directors Kennedy/Hail THAT the Board of Directors of the Central Coast
Regional District authorize work assignment remuneration for Director Bertrand for
his participation at the United Coast meeting from April 4, 2020 to September 30,
2020 at a number of 17 meetings with an hour of prep time approved as a local work
assignment for each meeting for a total of $1,224.00. CARRIED

20-10-20 M/S Directors Northeast/Kennedy THAT the Board of Directors of the Central
Coast Regional District authorizes an ongoing work assignment for CCRD's
appointed representative attending at the United Coast Leadership table at an hour
of preparation time for each meeting attended along with actual meeting time for so
long as the United Coast leadership table appointment continues. CARRIED

Governance

(j) BC Ferry Authority Nomination Package

20-10-21 M/S Directors Kennedy/Northeast THAT the Board of Directors of the Central
Coast Regional District receives the BC Ferry Authority Nomination Package.

CARRIED

CAO Kirk advised the Board that the BC Ferry appointment is done in conjunction with 3 other
regional districts making up the catchment area of which CCRD Is part. BC Ferry Authority
requests that a list of nominees is put forward by the regional districts of the area. The area
consists of four regional districts and they are asked to provide 3-5 nominations. Process utilized in
the past is to have each regional district undertake local advertising, come up with a Board
approved nominee through that process, bring that nominee forward through a Chair and CAO
meeting with the four regional districts, bring the slate of 4 back to each regional district board and
advance the slate of 4 to the BC Ferry Authority.

CAO Kirk noted that nomination requests from BC Authority usually align with UBCM, where it is
then more feasible for the slate to be reviewed by the collective of all four regional district Chairs
and CAOs. Due to the timing of the nomination request, the usual process would create some
complications and additional costs, including the potential to require a virtual meeting of the Chairs
and CAOs as well as a request that CCRD hold a special meeting in January to authorize the final

The Mission of the Central Coast Regional District is to foster the sustainable socioeconomic and environmental well-
being of the Central Coast through the professional and efficient delivery of mandated regional and community
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slate. CAO Kirk further noted that another regional district In the catchment is following up with the
BO Ferry Authority to inquire whether an extension on the nomination period is possible, as CCRD
would not normally have a meeting In 2021 until February, complicating the usual collaborative
process for advancing a slate. It is likely however the most reasonable process in the
circumstances will be for each regional district to independently secure a nomination and agree to
submit without further Board review of the other regional districts' nominees. In either case.
Administration seeks Board guidance so that CCRD may undertake advertising right away and
position the Board to consider advancing a nominee in the timeline currently required by the BC
Ferry Authority.

20-10-22 M/S Directors Kennedy/Bertrand THAT the Board of Directors of the Central Coast
Regional District directs Administration to advertise locally for potential qualified
central coast BC Ferry Authority nominees, to bring any nominations forward to the
Board for selection and advancement to the BC Ferry Authority in the timeline
required. CARRIED

(0) EXECUTIVE REPORTS

a. Electoral Area Reports

Area E and Chair Report: Chair Schooner

Chair Schooner thanked the Board and presented his verbal report as follows.

Chair Schooner congratulated Director Hall on being nominated as Director at Large to the
Association of Vancouver Island and Coastal Communities (AVICC).

Chair Schooner stated that we are getting through challenging times and pointed out that Directors
and CCRD staff are continuing to do excellent work.

Area A Report: Director Bertrand

Director Bertrand thanked Chair Schooner and presented his verbal report as follows.

Director Bertrand spoke with Lee Brain, the Mayor of Prince Rupert about the Connected Coast
project, which is a high-speed internet cable being installed from Prince Rupert to Vancouver
Island. CItyWest Is owned by the City of Prince Rupert and will undertake this work. This project
has been delayed but is still underway and cable is being laid up north. They are looking to create
partnerships with municipalities and First Nations to provide service delivery.

Director Bertrand Invited Mayor Brain to provide a delegation request to speak to the Board about
this project. Mayor Brain Indicated that if the CCRD were to sign up for this program, internet
would be provided as a service and as an example on a tax bill, internet would be a line Item, such
as Is the case with water or sewer services. Director Bertrand suggested Mayor Brain connect with
other internet service providers in the region.

The Mission of the Central Coast Regional District is to foster the sustainable socioeconomic and environmental well-
being of the Central Coast through the professional and efficient delivery of mandated regional and community
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Director Bertrand reported that the Denny Island Rec Commission has received proposals with
respect to construction of trails on Denny Island. A quote for an archaeological assessment has
been requested. Director Bertrand is looking fonward to expending the grant money that the
commission has had for some time. Preliminary flagging and reconnaissance of these trails is
underway.

In terms of the Shearwater dump on Denny Island, Director Bertrand reports that there is
controversy associated with this dump. A provincial permit requires an electric fence at this site,
which does not exist currently. The Ministry of Environment reached out to Director Bertrand
seeking input. In turn. Director Bertrand consulted with constituents on this issue, many of whom
raised issue with lack of electric fencing and burning of creosote posts and electronics at the
dump. This took a lot of time to field inquiries, as it is not a CCRD service.

If the permit is renewed. Shearwater needs clear signage that the dump belongs to Shearwater,
along with contact information. Permits should be imposed in similar fashion to those in other
areas. Director Bertrand notes it is unclear if Shearwater is held to equivalent standards and would
be unfair for taxpayers to clean up the mess if it gets to that at some point. Director Bertrand gave
input on this situation to the Ministry of Environment and was clear that his input was given under
personal capacity and that he was not speaking as the Board as a whole.

Area B Report: Director Hall

Director Hall thanked the Chair and presented his verbal report as follows.

Director Hall indicated that the SOK fishery in Heiltsuk territory is eligible for the Fish Harvester
Benefit and Grant Program. Currently members are applying for funds, and the process to do so is
relatively streamlined and accessible.

Director Hall noted that advocacy is taking place from the Heiltsuk Nation on Vancouver Coastal
Health providing information on COVID-19 in order for the Nation to be better equipped to plan for
closures and have safer decision-making processes. Director Hall met with a Director from the
qathet Regional District and shared concerns about safer communities in regards to COVID-19.

In regards to AVICC, Director Hall is thankful for this 1-year term opportunity. The first meeting will
be on November 5, 2020. Director Hall has drafted ideas for this committee to ensure
representation.

Director Hall is glad that staff is working and hopes that everything is going well.

Acknowledgement was given by Director Hall to the Kunsoot Wellness Board. It is an important
thing happening for the wellness of many individuals and families that need support. The work
being done in the area is appreciated.

Area 0 Report: Director Kennedy

Director Kennedy thanked the Chair and presented her verbal report as follows.

The Mission of the Central Coast Regional District is to foster the sustainable socioeconomic and environmental well-
being of the Central Coast through the professional and efficient delivery of mandated regional and community
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Director Kennedy noted that UBCM was held in a different capacity than what was seen in the
past. It was interesting to see how challenges were handled on the new virtual platform. In some
ways there was clear effectiveness and other areas were challenging. Director Kennedy would like
to see meetings with Ministers on video rather than teleconference and is looking forward to
following up with those meetings. The keynote speaker of UBCM this year was Margaret Atwood,
which was enjoyable.

Director Kennedy attended a VIRL meeting, of which a summary was given in the Board package.
Talks included the tax levy increases, which will include a small increase to prevent a larger jump
in the coming years.

Director Kennedy will have a report on the Pool Commission in November, as the year end
meeting will take place soon.

Director Kennedy offered congratulations to Director Hall, AVICC Director at Large.

Area D Report: Director Northeast

Director Northeast thanked the Chair and presented his verbal report as follows.

Director Northeast reported that the Nuxalk College reopened for the third time since the pandemic
in the Spring. Each time there has been a reopening, there has been a new health and safety plan
and response. The strain that takes place and has on staff and students is significant. At this point.
Director Northeast offered a reminder to self and others that this is a difficult time. It is difficult for
those dealing with the public during this time. There are challenges to getting the job done, and
everything takes that much longer. This is exceptionally challenging.

In regards to the support letter to the Junior Rangers, Director Northeast emphasized that his
children benefitted greatly from being part of the Junior Rangers. He noted his daughter was more
confident in her leadership abilities. More leaders are needed to make the Junior Rangers a
success. The Junior Rangers are a good opportunity for students to get outdoor training and
leadership skills.

In conclusion. Director Northeast acknowledged that the Board received a letter from a concerned
constituent about the Hagensborg Watenworks District matters.

20-10-23 M/S Directors Northeast/Hall THAT the Board of Directors of the Central Coast
Regional District accept the letter from Joy MacKay as a late item. CARRIED

20-10-24 M/S Directors Northeast/Hall THAT the Board of Directors of the Central Coast
Regional District directs Administration to provide a letter in response to Ms.
MacKay's correspondence referring to the reports on Hagensborg Water that have
been released today and a welcome to ask further questions. CARRIED

The Mission of the Central Coast Regional District is to foster the sustainable socioeconomic and environmental well-
being of the Central Coast through the professional and efficient delivery of mandated regional and community
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PART lil - GENERAL BUSINESS

(k) Letter from the Forest Enhancement Society

20-10-25 M/S Directors Kennedy/Northeast THAT the Board of Directors of the Central
Coast Regional District receives the letter from the Forest Enhancement Society.

CARRIED

(I) Correspondence for Action: Re: Advocacy to change the provincial flag

20-10-26 M/S Directors Kennedy/Hall THAT the Board of Directors of the Central Coast
Regional District receives the correspondence for action re: advocacy to change the
provincial flag. CARRIED

Board discussion surrounded the fact that this letter is not a concern of a CCRD constituent and

that the Board is sympathetic to this issue but should not invest time into concerns that do not
have direct ties to a CCRD constituent. Nothing further should be done with the letter.

20-10-27 M/S Directors Kennedy/Hall THAT the Board of Directors of the Central Coast
Regional District receives the following items released from the September 17, 2020
in-camera meeting for the purpose of planned public release: Hagensborg
Waterworks District Resolutions Report, and Hagensborg Waterworks Conversion
Process Report. CARRIED

(E) ADJOURNMENT

20-10-28 M/S Director Hall/Kennedy THAT the meeting be adjourned. CARRIED

There being no further business the meeting was adjourned.

Chair Chief Administrative Officer

The Mission of the Central Coast Regional District is to foster the sustainable socioeconomic and environmental well-
being of the Central Coast through the professional and efficient delivery of mandated regional and community
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11/10/2020 Webform submission from: Delegation Form

Webform submission from: Delegation Form ' IZ
11/9/20 3:06 PM

From: Central Coast Regional District <no-reply@ccrd.ca>

To: info@ccrd-bc.ca

Submitted on Mon, 11/09/2020 - 15:06

Submitted by: Anonymous

Submitted values are:

Date of Application

2020-11-05

Board Meeting Date

2020-11-12

Name of person or group wishing to appear before the Board of Directors

CityWest

Address

248 3rd Avenue West, Prince Rupert, BC, V8J 1 LI

Number of people attending
3

Spokesperson Name
Stefan Woloszyn / Lee Brain / Robert Long

Subject of presentation
CityWest - Connected Coast and Community Connectivity Update

Purpose of presentation

information only

Daytime telephone number

6043658268

Email address

stefan.woioszvn@cwct.ca

Will you be providing supporting documentation?
no

'"Board Meeting

NOV 1 2 2020

1.. Ca^CCRD ITEM

https://provisionmail.net/print/pTintmessage 1/1
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REGIONAL DISTRICT

P.O. Box 186, Bella Coola, B.C., VOT ICO REQUEST FOR DECISION Telephone 250-799-5291 Fax 250-799-5750

To: Courtney Kirk, CAO

From: Destiny Mack, EA

Meeting Date: November 12, 2020

Subject: Policy A-23 Purchase and Use of Communication Tools

Recommendation:

THAT the Board of Directors of the Central Coast Regional District amend Policy A'23

Purchase and Use of Communication Tools to include the Bella Coola Volunteer Fire

Department - Fire Chief.

Issue/Background Summarv:

Policy A-23 Purchase and Use of Communication Tools was last amended October 12,
2017. According to the Regional District's development & review policy, each policy is to be
reviewed for amendment relevancy every three years.

Policv. Bvlaw or Legislation:

Policy A-24 - Policy Development and review

Policy A-23 - Purchase and Use of Communication Tools

Financial/Budgetarv Implications:

None.

Time Requirements - Staff and Elected Officials:

Minimal Administration requirements

Options to Consider:

1. Recommendation

2. Review and leave Policy A-23 Purchase and Use of Communication Tools as is
3. Table the policy for the next board meeting

Destiny Macx, Executive & Operations Assistant

Reviewed by:

Courtney Kirk, Chief Administrative Officer

Board Meeting

NOV 1 2 2020

CCRD ITEM
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POLICIES

A-23 - Purchase and use of Communication Tools

Preamble: The regional district recognizes the necessity for designated personnel to be available to be
contacted beyond the office hours of operation and when they are away from the office
telephone and email commimications. This is particularly important in the case of local or
regional emergency situations. The regional district also recognizes that there are cost
implications to the organization for having certain personnel available for contact at all
times.

It is also understood that communication tools can and will be used for personal business
not related to the regional district.

For the purposes of this policy, communication tools include cellular phones, Blackberries
and satellite phones

Policy: Three positions are key to the application of this policy:

a) The Board Chair

The board chair is required to provide a cell phone or Blackberry at personal expense.
Pursuant to active bylaws related to expense reimbursement, the board chair will be issued a
monthly allowance in recognition of costs incurred for cell phone use related to regional
district business. In the event that costs exceed the monthly allowance, or in the event that
the monthly allowance is deemed insufficient, the regional district may consider an
amendment to the expense reimbursement bylaw.

b) The Chief Administrative Officer

The Chief Administrative Officer (CAO) is required to provide a cell phone or Blackberry at
personal expense. The CAO will be issued a monthly allowance in recognition of costs
incurred for its use for regional district business. The amount of the allowance will be
determined in conjunction with the annual evaluation process, but before December 31 for
the following year.

c) The Community Economic Development Officer

The Community Economic Development Officer (CEDO) is required to provide a cell
phone or Blackberry at personal expense. The CEDO will be issued a monthly allowance in
recognition of costs incurred for its use for regional district business. The amount of the
allowance will be determined in conjunction with the annual review process before
December 31 for the following year.

Where the monthly allowance is deemed insufficient by the CAO, as a result of attending to
at an emergency event, additional actual incremental costs will be paid relative to the level
of service provided, as follows:

i) when the EOC is operating at level 1(a)
ii) when the EOC is operating at level 1(b)
iii) when the EOC is operating at level 2

April 9, 2020
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POLICIES

A-23 - Purchase and use of Communication Tools - continued Page 2

In addition to the foregoing, the regional district will provide a satellite phone for use by staff in
those situations where regular telephone or cellular telephone services are not available. All charges
applicable to ownership and use of the satellite phone will be paid by the regional district.

d) The Operations Manager

The Operations Manager is required to provide a cell phone or Blackberry at personal expense. The
Operations Manager will be issued a monthly allowance in recognition of costs incurred for its use
for regional district business. The amount of the allowance will be determined in conjunction with
the annual review process before December 31 for the following year.

In all cases, the owners of the cell phones or Blackberries are required to provide evidence of annual
use and cost if requested by the board of directors or the CAO.

Adopted: May 12, 2011
Amended: July 10,2014
Amended: October 12,2017

April 9, 2020
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A-23 - Purchase and use of Communication Tools

Preamble: The regional district recognizes the necessity for designated personnel to be available to be
contacted beyond the office hours of operation and when they are away from the office
telephone and email communications. This is particularly important in the case of local or
regional emergency situations. The regional district also recognizes that there are cost
implications to the organization for having certain personnel available for contact at all
times.

It is also understood that communication tools can and will be used for personal business
not related to the regional district.

For the purposes of this policy, communication tools include cellular phones. Blackberries
and satellite phones

Policy: FiveThroo positions are key to the application of this policy:

a) The Board Chair

The board chair is required to provide a cell phone or Blackberry at personal expense.
Pursuant to active bylaws related to expense reimbursement, the board chair will be issued a
monthly allowance in recognition of costs incurred for cell phone use related to regional
district business. In the event that costs exceed the monthly allowance, or in the event that
the monthly allowance is deemed insufficient, the regional district may consider an
amendment to the expense reimbursement bylaw.

b) The Chief Administrative Officer

The Chief Administrative Officer (CAO) is required to provide a cell phone or Blackberry at
personal expense. The CAO will be issued a monthly allowance in recognition of costs
incurred for its use for regional district business. The amount of the allowance will be
determined in conjunction with the annual evaluation process, but before December 31 for
the following year.

c) The Community Economic Development Officer

The Community Economic Development Officer (CEDO) is required to provide a cell
phone or Blackberry at personal expense. The CEDO will be issued a monthly allowance in
recognition of costs incurred for its use for regional district business. The amount of the
allowance will be determined in conjunction with the annual review process before
December 31 for the following year.

Where the monthly allowance is deemed insufficient by the CAO, as a result of attending to
at an emergency event, additional actual incremental costs will be paid relative to the level
of service provided, as follows:

i) when the EOC is operating at level 1(a)
ii) when the EOC is operating at level 1(b)
iii) when the EOC is operating at level 2

April 9,2020
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A-23 - Purchase and use of Communication Tools - continued Page 2

In addition to the foregoing, the regional district will provide a satellite phone for use by staff in
those situations where regular telephone or cellular telephone services are not available. All charges
applicable to ownership and use of the satellite phone will be paid by the regional district.

d) The Operations Manager

The Operations Manager is required to provide a cell phone or Blackberry at personal expense. The
Operations Manager will be issued a monthly allowance in recognition of costs incurred for its use
for regional district business. The amount of the allowance will be determined in conjunction with
the annual review process before December 31 for the following year.

In all ooooa, theownora of the coll phonco or-^faokborrioG arc rcquifod-to provide ovidenoo-of annual
uac and coot if rcquostod by the board of dirootoro or the C.\0.
ej Bella Coola Volunteer Fire Department

The Bella Coola Voluteer Fire Department Fire Chief is required to provide a cell phone or

Blackberry ar personal expense. The Fire Chief will be issued an annual allowance in recognition of
costs incurred for its use for the regional districts business. The amount of the allowance will be

determined in coniuction with the annual budgeting process before December 31 for the following
year.

In all cases, the owners of the cell phones or Blackberries are required to provide evidence of annual

use and cost if requested bv the hoard of directors or the CAP.

Adopted: May 12, 2011
Amended: July 10, 2014
Amended: October 12, 2017

Amended: November 12, 2020

April 9, 2020
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P.O. Box 186, Bella Coo!a, B.C., VOT ICO REQUEST FOR DECISION Telephone 250-799-5291 Fax 250-799-5750

To: Board of Directors, CORD

CO: Courtney Kirk, CAO

From: Evangellne Hanuse, Planning Coordinator

Meeting Date: November 12, 2020

Subject: Final Adoption of Conversion Bylaw 491

Recommendation:

THAT Bylaw U491, cited as the Prohibiting Untidy and Unsightly Premises Service Bylaw
No. 491, 2020, having been reconsidered and having met all prerequisites for final
adoption be now finally adopted, sealed and signed by the Chair and the Person
responsible for corporate administration.

Issue/Background Summarv:

The Bella Coola Valley Prohibition of Untidy and Unsightly Premises, Bylaw No. 45,1981, is
a bylaw that was the focus of a repeal as it is an old bylaw that needed to match current
legislation.

Bylaw 491 was read three times to convert the old Bylaw 45. Bylaw 492 was read three
times to repeal Bylaw 491. These bylaws were submitted to the province to review and
give statutory approval by the Inspector of Municipalities. Typically this process takes 6 to
8 weeks, but for an unknown reason, it took longer for approval. This may have had
something to do with the COVID-19 pandemic.

Statutory approval of the bylaws was recently granted. Currently there is a one month
period for Bylaw 492, the repeal bylaw, in which the bylaw can be challenged by someone
applying to the Supreme Court. However, bylaw 491, the conversion bylaw can be now
adopted immediately.

Policy, Bylaw or Legislation:

Bylaw 45 - Bella Coola Valley Prohibition of Untidy and Unsightly Premises
Bylaw 491 - Prohibiting Untidy and Unsightly Premises Service Bylaw No. 491, 2020
Bylaw 492 - Prohibiting Untidy and Unsightly Premises Repeal Bylaw No. 492, 2020 NOV 1 2 2020

CCRD ITEMM 1^ l-
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Submitted by: ^ 19
Evangeline Hanuse, Planning Coordinator

Reviewed by:

Courtney Kirk, Chief Administrative Officer
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REGIONAL DISTRICT ESTABLISHMENT OF PROHIBITING UNTIDY AND UNSIGHTLY PREMISES SERVICE

BYLAW NO. 491,2020

A bylaw to convert the Prohibiting of Untidy and Unsightly Premises Service to a Service Establishment

Bylaw in the Central Coast Regional District

WHEREAS:

Supplementary Letters Patent dated July 24,1981 granted the Central Coast Regional District the

authority to prohibit untidy and unsightly premises within the Electoral Areas C, D and E;

Pursuant to section 341 (3) of the Local Government Act, a regional district may adopt a bylaw to
convert a continued service to one exercised under the authority of an establishing bylaw and may
In the same bylaw amend the power to the extent that it could If the power were In fact exercised

under the authority of an establishing bylaw;
)

The Board of the Central Coast Regional District wishes to convert the Prohibiting Untidy and {
Unsightly Premises function for the Areas C, D and E to a service exercised under the authority of an :
establishing bylaw; j

The consent of all of the participants has been obtained In accordance with the Local Government I
Act.

NOW THEREFORE the Board of the Regional District in an open meeting duly assembled enacts as follows;

1. CONVERSION

The function of Prohibiting Untidy and Unsightly Premises for Areas C, D and E as granted to the

Central Coast Regional District by Supplementary Letters Patent dated July 24, 1981 Is hereby
converted and established to a service. |

2. SERVICE AREA BOUNDARIES

The boundaries of the service area under this bylaw are the whole of Electoral Areas C, D and E.
i

3. PARTICIPATING AREAS |
The participants of the service established under this bylaw are Electoral Areas C, D and E. I

!

4. COST RECOVERY

The annual costs shall be recovered by one or more of the following: |
i

!
a. Property values taxes Imposed In accordance with the Local Government Act;
b. Parcel taxes Imposed in accordance with the Local Government Act; ]
c. The Imposition of fees and charges; j
d. Revenues raised by other means authorized under the Local Government Act or another j

Act; and/or

e. Revenues received by way of agreement, enterprise, gift, grant or otherwise.
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5. MAXIMUM REQUISITION

In accordance with the Local Government Act, the maximum amount that may be requisitioned
annually for the cost of the service is $0 per $1,000 of taxable value of land and improvements,
whichever is greater,

6. CITATION

This bylaw may be cited for all purposes as the "Prohibiting Untidy and Unsightly Premises Service
Bylaw No. 491, 2020."

READ A FIRST, SECOND, AND THIRD TIME this 13'^ day of February, 2020.

APPROVED BY THE INSPECTOR OF MUNICIPALITIES this day of , 2020.

PASSED AND FINALLY ADOPTED this day of , 2020.

FS
Courtney Kirk I Samuel Schooner
Cmef Administrative dfflcer Chair

I hereby certify this to be a true and correct copy of the "Prohibiting Untidy and Unsightly Premises
Service Bylaw No. 491, 2020."

Cou^^y Kirk, Chief Admini
C

stratlve Officer

21



22

Central Coast
REGIONAL DISTRICT

COVID-19 BUSINESS

CONTINUITY AND SERVICES

RESTORATION PLAN

JUNE 11, 2020

CENTRAL COAST REGIONAL DISTRICT



23

Table of Contents

1. EXECUTIVE SUMMARY 3

1.1. Acknowledgement 4

2. Introduction 4

3. Strategic Objectives 4

4. Plan for Continuing CCRD Essential Services 5

4.1. Sanitation Services 5

4.2. Protective Services 5

4.3. Transportation Services ; 6

4.4. Administration Services 6

4.5. Financial Services 7

5. Restoring Programs and Services Along a Continuum 7

5.1. Criteria 7

5.1.1. Workforce and workplace requirements 7

5.1.2. Risks to vulnerable populations 8

5.1.3. Ability to adhere to health protocols 8

5.1.4. Nature of participation in program or activity 8

5.1.5. Additional risks 8

5.1.6. Timelines 8

5.1.7. Assumptions and prerequisites 8

5.1.8. Financial Impact 8

6. Staged Approach to Service Restoration 8

7. Plan for Restoring Services 9

7.1. Stage 1 (Mid May through Mid June) 9

7.2. Stage 2 (Late June through September) 10

7.2.1. Recreation Services 10

7.2.2. Centennial Pool 10

7.2.3. CCRD Main Office and CCRD Airport Satellite Office 10

7.3. Stage 3 (September and beyond) 11

7.3.1. Recreation Services 11

7.3.2. CCRD Main Office and CCRD Airport Satellite Office 11

7.3.3. Centennial Pool 11

7.4. Stage 4 (Pandemic Ends) 11

1



24

7.4.1. Recreation Services 11

7.4.2. CCRD Main Office and CCRD Airport Satellite Office 12

8. Financial Impact 12

9. Governance 12

10. Concurrent Planning and Initiatives 12

10.1. A Workforce Resiliency Planning (or Return to Work Planning) 13

10.2. Communication Planning 13

11. Appendix A. Provincial Health Orders and Guidelines 13

11.1. Regarding Physical Distancing 14

11.2. Regarding Proper Hygiene and Sanitation 14

11.3. Regarding Signage and Communication 14

11.4. Regarding the Handling of Equipment and Materials 14

11.5. Regarding Employee Interactions 15

11.6. Regarding the Public 15

11.7. Regarding the Handling of Food and Beverages 15

12. Appendix B: Safety Plan for General Administration 16

12.1. Workplace Operations 16

12.2. Workstations 16

12.3. Communal spaces 16

13. Appendix C: Safety Plan for Outside visitors to CCRD Main and Airport Satellite Offices 17

14. Appendix D: Safety Plan for CCRD Deliveries 18

15. Appendix E: Safety Plan respecting Employee Travel 18

16. Appendix F: Safety Plan for Board Meetings and Director Travel 18

17. Appendix G: Safety Plan for Bella Coola Airport upon Restoration of Scheduled Service 19

18. Appendix H: Safety Plan for Denny Island Airport operations 19

19. Appendix I: Safety Plan for Thorsen Creek Waste and Recycling Operations 20

20. Appendix J: Safety Plan for Centennial Pool Operations 20

a. Workforce and workplace requirements 22

b. Workforce requirements 22

a. Faciiity Programming Generally 23

b. Patrons in need of assistance due to physical limitations should receive help from a family member.
24

Program Swims Swimming 24



25

c. Lap Swimming 24

d. Organized Activities 24

e. Patron Equipment 24

f. Facility Admission 24

g. Facility Access 25

h. Communicating Physical Distancing Measures 26

i. Change rooms and Toilets 26

j. General 26

Swimming Lessons 27

Aquatic Fitness Classes 27

21. Appendix K: Safety Plan for CCRD Park, Playground & Facilities Use 27

Stay Home if You or Your Child Feels Sick or Has Symptoms 32

Know Before you Go 32

Bring Some Things with You 32

Follow the Playground's Signs for Physical Distancing; Avoid Large Gatherings 32

Reduce Touching and Sharing Outside of your Household 33

Wash Hands Often 33

1. EXECUTIVE SUMMARY

The Central Coast Regional District (CCRD) Plan for Business Continuity and the Restoration of
Programs and Services Affected by the COVID-19 pandemic is a coordinated corporate strategy.

The restoration of Regional District services will be a gradual process and decisions will be

guided by information and advice from health authorities, other levels of government,
WorkSafeBC, and First Nations. Each program and service offered by the Regional District that
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has been affected by the COVID-19 pandemic has been evaluated on criteria to mitigate risks to

the public, staff, and the Regional District.

The CCRD Business Continuity and Services Restoration Plan supports four primary strategic

objectives guiding the Regional District's collective efforts to respond to and overcome the

COVID-19 pandemic. The plan is a living document and will be updated as necessary to reflect

emerging information and advice from public health authorities and centres for disease control,

other levels of government, WorkSafeBC, and First Nations.

The restoration of services will have a financial impact. In some cases, new administrative

controls and workspace modifications may be necessary to ensure current health guidelines are

adhered to.

1.1. Acknowledgement
This plan has been developed based on the Cowichan Valley Regional District's Restoration of

District Services Plan which in turn was developed based on the City of Richmond's Plan for the

Restoration of Services and Programs Affected by the Covid-19 Pandemic. The CCRD appreciates

the opportunity to build on their excellent work.

2. Introduction

The Central Coast Regional District (CCRD) is a remote area consisting of several small and

dispersed communities, with a total population of 3320^. Coastal First Nations (Nuxalk,
Heiltsuk, and Wuikinuxv Nations) constitute over 50% of the region's population. Most

communities are only accessible by boat or plane, the largest centre of Bella Coola being an

exceptional 450km drive from the nearest major centre (Williams Lake). Two health clinics

service the area under the Vancouver Coastal Health service area with the ability for medivac

patients for emergency service at larger facilities.

Given the remoteness and particular vulnerabilities characterizing the central coast, the CCRD

Business Continuity and Services Restoration Plan prioritizes a cautious and measured approach

to managing service levels to maximize director, employee and public safety through the
pandemic.

3. Strategic Objectives
The Central Coast Regional District COVID-19 Business Continuity and Services Restoration Plan

supports six primary strategic objectives guiding efforts to respond to and overcome the
COVID-19 pandemic. These are:

•  Protect the health and safety of directors, commissioners, employees and the public

while serving as an essential service provider supporting public health authority,
provincial and First Nation pandemic response.

•  Protect Regional District assets while also continuing to the full extent possible to
deliver Regional District services needed by communities, while adhering to restrictions
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and limits prescribed by the Provincial and First Nation Health Authorities, the Minister

of Public Safety and Solicitor General and WorkSafeBC.

•  Do the necessary planning and complete all work needed to ensure that all facilities,

programs, services, and equipment will be in reasonable condition and at operational

status when re-opened for community use, and

•  Ensure that the appropriate staff resources and remote work assignments are in place

to provide the back of house services that will be needed over the full duration of the

crisis to support all staff who are continuing to work on sustaining services as described

above and on the recovery

•  Prioritize access to mental health supports for directors, staff, commissioners and

service volunteers to best cope with the challenges presented by COVID-19 and to

support as much as possible quality service delivery within each respective role for the

duration of the crisis.

•  Learn from the pandemic and particular response needs to help inform improved

service delivery into the future, including exploring new training and professional

development opportunities for directors, staff, commissioners, and service volunteers.

4. Plan for Continuing CCRD Essential Services

The Central Coast Regional District has continued to operate through the COVID-19 pandemic

maintaining essential services. The following services may be characterized as CCRD Essential
Services:

4.1. Sanitation Services

•  Thorsen Creek Waste and Recycling Centre

Landfill disposal services maintained through duration of pandemic
Recycling Centre operational with service modifications
Share Shed closed until Stage 4

Germ shields installed

Personal Protective Equipment provided to attendants

Restrictions on numbers of patrons accessing recycling building to reduce
congestion

■  Hand sanitizer provided for public use

Please refer to Appendix I.

4.2. Protective Services

CCRD Regional EOC

■  Operating virtually through remote workstations
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Please refer to Appendices B-E.

4.3. Transportation Services

•  Bella Coola Airport

■  Terminal building accessible to charter flight services with service

modifications

■  Planning in place for further service modification to support

reinstatement of scheduled air service

■  Ongoing compliance with Transport Canada regulatory framework

•  Denny Island Airport

■  No change in service levels as limited use facility outside of pandemic

■  Capacity for rapid acceleration of service accommodation should

emergency use of tarmac be required

■  Ongoing compliance with Transport Canada regulatory framework

Please refer to Appendices G and H.

4.4. Administration Services

•  Effecting CCRD essential service delivery and governance

■  Modified workstations with most regular staff working remotely as per

provincial guidance encouraging remote working where feasible
■  Employee and public safety prioritised with limited public access to main

office and restricted number of employees working in office {Appendix #:
CCRD Main Office COVID-19 protocols)

■  Staff collaboration enhanced through utilization of Teams and other
software

■  Productivity sustained through regular staff guidance provided by
executive

■  Governance supported through electronic means

■  Adjusted schedules where further pandemic related staff
accommodation required

■  Essential service delivery stability prioritized by establish work norms that
can be sustained irrespective of local outbreak

■  Priority on aligning records access and management strategies to

accommodate remote working while ensuring FOIPPA compliance

Please refer to Appendices B-E.
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4.5. Financial Services

•  Effecting CCRD essential service delivery and governance

■  Financial staff access to main office prioritized to allow for continuity in

accounts payable and receivable, monthly reconciliations, and ongoing

financial management

•  Remote workstations organized as a contingency plan In the case that a

financial staff member develops symptoms and cannot come to the main

office.

Please refer to Appendices B-E.

While not categorized as essential, the following services have continued with modified work

programs owing to capacity constraints presented by staffing CCRD response to the pandemic
and effecting modified continuity of CCRD essential services: Lands Services, Economic
Development Services. Please refer to Appendices B-E.

Governance is maintained with the CCRD Board fulfilling its function virtually though electronic

means. Please refer to Appendix F.

5. Restoring Programs and Services Along a Continuum
The restoration of programs and services consists of a carefully staged, cautious and measured

approach along a continuum that takes into account level of risk, exposure, and ability to

effectively mobilize service delivery with strict adherence to health and safety guidelines.

5.1. Criteria

Each program and service offered by the Regional District that has been affected by the COVID-
19 pandemic, including service disruption as the result of allocation of staff resources to

pandemic response, will be evaluated on criteria to mitigate risk and determine the appropriate

timing to restore program and service offerings in alignment with human resource capacity.

Factors considered to determine risk and impact of each service, or in some cases, group of

services, included the following:

5.1.1. Workforce and workplace requirements
This includes the level of staff training required, the level of exposure of staff members and/or
the public to other staff members and/or members of the public, the need for personal
protective equipment, and the need to adapt the physical infrastructure of the work
environment in order to mitigate risks and exposure
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5.1.2. Risks to vulnerable populations
This Includes seniors, those with compromised immune systems and/or pre-existing health

conditions.

5.1.3. Ability to adhere to health protocols
This includes physical distancing, proper and frequent hand washing, not touching one's own

face, and any additional health protocols and guidelines put forward by the BC Centre for

Disease Control or public health officers

5.1.4. Nature of participation in program or activity
This includes the mode of delivery mode {indoor, outdoor, or virtual), the extent to which

equipment and materials are shared, the level of physical exertion involved, and the level of

contact with others.

5.1.5. Additional risks

This includes any insurance implications, contractual agreements, and agreements with other

user groups.

5.1.6. Timelines

This includes the length of time that it is estimated to take to be able to implement any

necessary risk mitigation measures, train staff in necessary protocols, and/or complete physical
adaptations needed.

5.1.7. Assumptions and prerequisites
This includes any assumptions made or prerequisites necessary in order to restore services
according to the estimated timelines. This may include lifting of current government

restrictions, access to other programs and amenities, or any other contingencies and

dependencies for a particular program or service.

5.1.8. Financial Impact
This includes an analysis of the additional costs that will be incurred to mitigate risks, above and
beyond existing expenses, timing of revenues, and any additional capital costs that may be
required to modify facilities and workspaces.

6. Staged Approach to Service Restoration
The Central Coast Regional District COVlD-19 Business Continuity and Services Restoration Plan
consists of stages. The timing of each stage, and the restoration of individual programs and
services within each stage, is subject to change as the COVID-19 pandemic and provincial
direction evolves. This plan assumes that there is no setback in the collective societal progress
to flatten the curve of infections. A local outbreak of COVID-19 in the central coast could have
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dramatic impacts on the speed and scope of restoration of CCRD programs and services,

including the progression of grant funded projects.

The restoration of the Regional District's programs and services will necessitate changes in the

way these services are conducted. A number of health and safety measures will be put in place

across facilities to ensure the safety of staff and the public. The Regional District provides the

opportunity for the public to safely participate in program and services; however, it is the

responsibility of the public to follow the established guidelines.

The additional measures to provide safe experiences for the public may Include but are not

limited to:

Cleaning and disinfection at all facilities.

Modification of facilities to include protective plexiglass barriers for front counters

where appropriate.

Ensuring physical distancing is maintained where possible through more appointment-

based service provision, directional traffic modification and queuing strategies.

Implementation of protective measures for vulnerable populations. This may include

phasing in senior-specific programs to a later point along the service restoration

continuum.

Ensuring participants and staff stay at home if they are sick.

Promoting high levels of handwashing and personal hygiene as a key preventative

measure. This includes providing access to washroom facilities and hand sanitizing

stations.

Permitting staff and participants to wear face masks if desired and where there is a risk

that physical distancing may be hard to achieve or maintain consistently

Creating clear guidelines for user groups.

Supply of materials to support these mitigating measures will need to continue to be closely
monitored for both availability and rising costs.

7. Plan for Restoring Services
Note: please refer to Section 4 for planning regarding continued CCRD Essential Services.

7.1. Stage 1 (Mid May through Mid June)
Characterised by:

•  business continuity and non-essential service reopening transition planning

•  continuation of remote workstations and virtual meetings for regular staff

•  restatement of office workstations at the CCRD main office with restricted numbers and

by rotation where necessary
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•  limited public hours at the main office reinstated with restrictions.

•  Continued virtual governance meetings

•  Continued restriction on CCRD related travel

Administrative services are delivered In accordance with Appendices B - E.

7.2. Stage 2 (Late June through September)
Characterized by the restoration of public access to most outdoor park amenities, pool facility

and outdoor activities with appropriate limits on group size In accordance with health authority

and WorkSafeBC guidance.

7.2.1. Recreation Services

Playgrounds (Nusatsum, Walker Island, Bella Coola Airport)

Walker Island Ball Diamond with limited users

Outdoor field bookings at Walker Island where physical distancing can be maintained

Outdoor cook facility bookings at Walker Island where physical distancing can be

maintained and sterilization between uses can be achieved

Washrooms at Walker Island with elevated cleaning protocols

Concession stand bookings at Walker Island {where physical distancing can be

maintained and sterilization between uses can be achieved)

Outdoor recreation programming where physical distancing can be maintained

Support Denny Island Recreation Commission with operations COVID-19 planning for

modified recreation program delivery

Please refer to Appendix K.

7.2.2. Centennial Pool

•  In accordance with Appendix J COVID-19 Safety Plan CCRD Centennial Pool

7.2.3. CCRD Main Office and CCRD Airport Satellite Office
In accordance with Appendix C CCRD Main Office and Bella Coola Airport Office Safety
Plan

o  Front counter services limited to drop-off of documents
o  Public enquiries via email and phone
o Meetings via virtual appointment

o Zoning applications and Inquiries - electronic only
o  Increased digital engagement Including transition to web-based commission

meetings and public hearings

10
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7.3. Stage 3 (September and beyond)
Fall of 2020 could see a further reduction of active COVID-19 cases or could see a resurgence often

characterized as "the second wave". Further modification of service delivery will be contingent on the

pandemic outlook, health authority and WorkSafeBC guidance at the appropriate time.

7.3.1. Recreation Services

• Maintain elevated cleaning and disinfecting protocols and scheduling at all recreational

facilities

•  Revisit health authority and WorkSafeBC guidance on group sizes and physical

distancing requirements and make any necessary adjustments to booking criteria and

waivers

•  Support Denny Island Recreation Commission to revisit operations COVlD-19 planning
for modifications to recreation program delivery according to Appendix K.

7.3.2. CCRD Main Office and CCRD Airport Satellite Office
•  Continued modified service levels

• Maintain elevated cleaning and disinfecting protocols

•  Revisit health authority and WorkSafeBC guidance on group sizes and physical

distancing requirements and make any necessary adjustments to the CCRD Main Office

and CCRD Bella Coola Airport Satellite Office Safety Plan (Appendix C)

7.3.3. Centennial Pool

•  Centennial pool is closed for the 2020 operating season in or by September.

7.4. Stage 4 (Pandemic Ends)
Characterized by full restoration of programs and services (return to normal operations).

7.4.1. Recreation Services

Lift restrictions on field bookings for sports tournaments

Permit booking of group bookable facilities at Walker Island

Allow booking of park sites for third party special events

Events over 50 people

Reduce disinfection protocols to normal operational levels

Support Denny Island Recreation Commission with relnvigorating regular recreation
programing

Please refer to Appendix K.

11
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7.4.2. CCRD Main Office and CCRD Airport Satellite Office
•  Front counter services resume fully to pre-COVID levels (following applicable WorkSafe

guidelines)

•  Continued provision of web-based services and meetings to enhance overall service

delivery and cost efficiencies

•  In person committee meetings, public hearings, public consultation, etc. resume without

restrictions

•  Review of in-person board meeting schedule, enhance governance and regional cost

efficiency by sustaining some virtual meeting options.

Pease refer to Appendices B, C, D, E and F.

8. Financial Impact
The restoration of programs and services will have financial implications. Restoration of
services will require some extraordinary costs (both one-time and ongoing) of offering these
services in a modified manner in orderto continue to ensure the safety of the community and

staff.

Programs and services not currently being offered are, in normal operations, a net operating
expense to the Regional District. As services are restored, there will be additional operating
expenses. In addition to new unanticipated expenses related to the pandemic, modified service
levels have also meant a reduction in some user fees. Further analysis will be required to
consider these costs and loss of revenue in the context of the Regional District's overall budget

and quarterly variance reporting will continue to be provided to the Board in this regard. A
formal amendment may be required at the outset of Stage 3 to accommodate any necessary
financial adjustments to particular services.

9. Governance

Ongoing effective governance is critical to CCRD's safe and effective operations through the pandemic.
The CCRD Business Continuity and Services Restoration Plan will be reviewed for adoption as a living
document and shared the CCRD Commissions with support offered to commissions for modifications in
their program delivery and service oversight.

Board governance will be conducted in accordance with Appendix F Safety Plan for Board Meetings and
Director Travel.

10. Concurrent Planning and Initiatives

While planning for the restoration of programs and services at an operational level, it is
necessary to develop concurrent plans to support each stage and transition for the public and
for employees. The following initiatives are recommended to be developed to support the
CCRD COVID-19 Business Continuity and Services Restoration Plan.

12
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10.1. A Workforce Resiliency Planning (or Return to Work Planning)

Just as the public will need clear information regarding the risk mitigation strategies that will be

in place to protect the public, employees will need to understand their exposure risks and the

resources that will be made available to them. CCRD employees may require additional support

in the form of training, mental health services, or Instruction on use of personal protective

equipment as they transition back to work or back to In-person service provision.

10.2. Communication Planning

As programs and services begin to open to the public, citizens will need to be informed about
what Is now available. They will also be looking to the Regional District for Information to

understand their risks and exposure, as well as to interpret the many, often ambiguous,

guidelines provided by various authorities and the media. Communication planning Is

recommended to support staff and the public as they navigate the various reactions that are to

be expected as restrictions begin to ease and the economy begins to gradually expand In
services. Public response to the COVID-19 pandemic locally has been commendable. Residents

will need clear communication to understand and make decisions for themselves and their

families about how to participate in programs and services as health authorities monitor the

curve of transmission of COVID-19 on an ongoing basis.

11. Appendix A. Provincial Health Orders and Guidelines

The Regional District Business Continuity and Services Restoration Plan has been prepared
following current Provincial Health Orders and guidelines and recommendations from local
health authorities^' The health and safety of Regional District employees and the public are at
the forefront of any decisions regarding the restoration of programs and services. As Provincial
Health Orders and guidelines and recommendations from health authorities evolve, the plan
will be evaluated to ensure current information and protocols are strictly adhered to.

The provision of in-person programs and services Is planned following Provincial Health Orders
and guidelines and advice received from Vancouver Coastal Health officials, including local
medical officers as well as First Nation health authority guidance relayed through the

collaborative EOC tables. All plans will be updated according to new information available from
local health authorities. The following guidelines and recommendations pertain to the provision

of Regional District programs and services.

^ https://www2.gov.bc.ca/gov/content/health/about-bc-s-health-care-system/office-oMhe-provincial-health-
officer/current-health-topics/covid-19-novel-coronavirus

13
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11.1. Regarding Physical Distancing

You must ensure that when there are people on your premises there is sufficient space

available to enable them to maintain a distance of two metres from one another.

Encourage customers to maintain a two metre distance from one another in line-ups to

entrance, washrooms and other places where line-ups may occur, by placing distance

Indicators.

Install markers on the floor (two metres apart) to support physical distancing in locations

such as reception desks.

Install physical barriers (e.g. plexiglass sneeze guards) in locations such as reception desks.

Providers must not offer personal services.

Providers must not host mass gatherings involving more than 50 people (but could have
more than 50 people on site if physical distancing remains possible given the size of the
facility).

11.2. Regarding Proper Hygiene and Sanitation

Hand washing stations must be added if none currently exist.

All common areas and surfaces should be cleaned at the end of each day. Examples include

washrooms, shared offices, common tables, desks, light switches and door handles.

11.3. Regarding Signage and Communication

Post signs encouraging people to maintain a two metre distance from one another
throughout a space and ensure that there is sufficient space available for customers and
staff to maintain that distance.

Post signs in your facility to encourage hand hygiene among all staff and guests.

Prominently post signs encouraging regular hand washing.

Post signage that limits the number of occupants in any elevator to four people at a time.

11.4. Regarding the Handling of Equipment and Materials

Do not provide eating facilities, such as picnic tables or tables with chairs.

Encourage staff to avoid touching personal items of clients.

14
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Wherever possible, provide guests/clients with single-use personal items (e.g. soaps,

shampoos, sugar packets, creamers).

•  Operators should follow routine cleaning practices with enhanced cleaning of high-touch

surfaces or shared equipment.

11.5. Regarding Employee Interactions

•  If an employee reports they are suspected or confirmed to have COVID-19 and have been at

the workplace, clean and disinfect all areas where that person has worked.

•  Reduce in-person meetings and other gatherings and hold shop meetings in open spaces or

outside.

11.6. Regarding the Public

•  Anyone with COVID-19-like symptoms, such as sore throat, fever, sneezing or coughing,
must self-isolate at home for a minimum of 10 days from onset of symptoms, until their

symptoms have completely resolved.

•  Customers may be on your premises only for the time that it takes them to purchase and
collect their purchase.

11.7. Regarding the Handling of Food and Beverages

•  Providers must NOT operate food or beverage services except for take-out or delivery
service.

•  Do NOT transport food on carts that have used dishes on them.

•  Gloves are not required when delivering or picking up food trays.

•  Regularly clean and disinfect carts used for transporting food and picking up dirty dishes.

•  Disposable dishes are not required to stop COVID-19. Regular food trays, dishes and utensils
can be used.

•  Proper hand hygiene must be practiced before delivering and after picking up food trays.

The Provincial Health Officer has not [explicitly] issued any orders requiring the closure of
outdoor recreation facilities such as parks, dog parks, skate parks, playgrounds, picnic areas,
walking, running and cycling trails, beaches, piers, boat launches, athletics fields, outdoor
exercise equipment, tennis and basketball courts and golf courses as a result of the COVID-19
pandemic. However, local emergency response collaboration facilitated by local Vancouver
Coastal Health officials recommends heightened vigilance with respect to recreation facilities
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due to particular risks and vulnerabilities of the populations in the central coast. CCRD

Operations therefore is utilizing a precautionary approach to possible to safely protocols for

operations of these facilities at this time.

There may be additional measures related to the type of facility that operators can implement

to further reduce the risk of COVID-19 such as limiting the number of participants or modifying
hours of operation.

12. Appendix B: Safety Plan for General Administration

12.1. Workplace Operations

a. Remote work options are prioritized for employees who do not require office
attendance to maintain servicer productivity.

b. Alternative schedules are considered to facilitate remote working productivity as

well as to reduce in office congestion to reduce the risk of exposure and

maintain the physical distancing requirement.

c. Virtual meetings are prioritised. In person staff meetings will be conducted
outside in order to reduce the risk of exposure and maintain the physical

distancing requirement.

d. Signage is posted with hygiene and physical distancing safety guidance.

12.2. Workstations

e. Remote workstations are prioritised to encourage minimizing office congestion
and shared office space

f. Elevated cleaning and sanitization protocols are in place

g. In office workstations are arranged at least 2 meters apart and away from
communal pathways

h. A plexiglass barrier is installed in the CCRD main office reception

i. Virtual meetings are prioritised

12.3. Communal spaces

j. Changes to communal use areas are communicated to staff

k. Single person access is prioritised if entry into constricted office areas is
required.
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1. The numbers of workers allowed In CCRD office spaces is restricted as follows:

i. Physical distancing of 2 m's is maintained

il. 3 Individuals at one time in the CCRD Board Room

iii. 2 individuals at one time in the CCRD main office reception

iv. 2 individuals in the CCRD main office shared office space

V. 1 individual in the CAO and Finance Manager offices respectively

vi. 3 individuals in the CCRD Bella Coola Airport Satellite Office

m. Employees are encouraged to eat at their desks

n. Where breaching the physical distancing requirement is unavoidable, employees
are encouraged to plan the work task and ensure that time spent in close
proximity is minimized.

o. Handwashing supplies are provided in the kitchen facility as well as washrooms
and hand sanitizer is provided at each desk and at reception

p. Employees are discouraged from sharing food or personal items, communal food
such as coffee and tea is not provided

q. Employees are instructed to use their own equipment, such as pens, staplers,
computers.

r. Shared equipment is sterilized on an ongoing rotation basis,

s. Enhanced hyenine practices are developed and posted.

13. Appendix C: Safety Plan for Outside visitors to CCRD Main and
Airport Satellite Offices

1. CCRD Offices remain closed except by appointment

2. Appointments may be arranged by email, virtual meeting, or phone.

3. Walk-ins for financial transactions or document drop off/pick up will be accommodated
according to scheduled in-office staff availability. Walk in hours (generally anticipated as
2 pm - 4 pm, or 10 am - noon daily) will be posted weekly.

4. Signage will prohibit visitors with COVID-19 symptoms from entering either office.

5. Service for financial transactions or document drop off/pick up will be provided from
behind a plexiglass shield installed at the main desk in the CCRD office

1. Physical distancing for any visitor appointments will be maintained with the minimum safe
distance of 2 m with no more than:
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a. 3 Individuals at one time in the CCRD Board Room

b. 2 Individuals at one time in the CCRD main office reception

c. 2 Individuals In the CCRD main office shared office space

d. 1 Individual In the CAO and Finance Manager offices respectively

e. 3 Individuals In the CCRD Bella Coola Airport Satellite Office

2. No more than 7 individuals will be present In the CCRD main office at one time

3. No more than 3 Individuals will be present In the CCRD Bella Coola Airport Satellite Office at one

time.

4. When building capacity Is reached, visitors will be asked to wait outside or reschedule their visit

to avoid congestion and unsafe proximity.

5. Sanitlzer will be placed at front counter reception with signage requesting all visitors disinfect

their hands

6. Sanitizer will be provided behind front desk reception plexiglass for staff use before and after

each transaction.

7. All non-essential communal items are removed (such as magazines).

8. Pens and point of sale equipment and touch services will be sterilized between visitor uses.

9. Staff are Instructed to sterilize common touch areas between visitors and on a scheduled basis

through the day.

10. Visitors will be asked to Identify themselves and will be noted on a visitor sign-In sheet to

facilitate contract tracing if needed.

11. Refreshments are not offered to visitors.

14. Appendix D: Safety Plan for CCRD Deliveries

1. signage will be posted at CCRD offices with Instructions for delivery providers
2. Goods to be dropped off at entrance for reception area at CCRD main office and at

entrance of CCRD Bella Coola Airport Satellite Office

3. Contactless delivery will be arranged where possible, otherwise deliveries will be signed
for from behind the plexiglass shield as per visitor safety protocols (Appendix).

15. Appendix E; Safety Plan respecting Employee Travel
1. Non-essential transportation or business travel Is limited to an exceptional basis only.

2. Travel Is restricted between CCRD facilities and work locations to critical business functions.

3. Employees will not ride share when travelling between CCRD facilities and work locations for
CCRD business functions.

4. Staff will be provided with hand sanitlzer for use In their personal vehicles between work place
and facility visits.

5. Staff are Instructed to use telephone or text message or other technology to minimize in-person
communication.

16. Appendix F: Safety Plan for Board Meetings and Director Travel

1. Non-essential transportation or business travel Is limited to an exceptional basis only.
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2. CCRD Board meetings will continue through virtual means until such time as WorkSafe

BC and the Provincial Health Authority no longer advise against non-essential travel.

3. In person board meetings will not resume in any case until the Board resolves to resume

in person board meetings.

4. Directors are discouraged from undertaking any non-essential travel.

5. Director expenses for travel will not be authorized until such time as in-person board

meetings resume.

17. Appendix G: Safety Plan for Bella Coola Airport upon Restoration of

Scheduled Service

BELLA COOLA AIRPORT

COVID-19 MEASURES-SAFETY PLAN

1. Face masks/coverings will be mandatory in all public areas of the terminal building {infants and
young children are exempt from this requirement).

2. The following individuals are prohibited from entering the airport terminal building:

•  Anyone who has had symptoms of COVID-19 in the last 10 days. Symptoms include fever,
chills, new or worsening cough, shortness of breath, sore throat, and new muscle aches or
headache.

•  Anyone directed by Public Health to self-isolate.

3. The CCRD airport attendant will be tasked with enforcing elements of this safety plan.
4. Terminal users are requested to maintain 2m physical distancing where possible. We

understand that this may not always be possible given the confined space of the terminal and
potential passenger loads.

5. Hand sanitizer is available at public entrances and exits to the terminal.
6. High touch surfaces will be routinely wiped down/sanitized by the CCRD Airport Attendant.
7. Public areas of the airport will receive deep cleaning on days of scheduled air service.

18. Appendix H: Safety Plan for Denny Island Airport operations

[to be developed in consultation with the Denny Island Airport Commission]
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19. Appendix I: Safety Plan forThorsen Creek Waste and Recycling

Operations
1. Plexiglass shield installation for cash transaction worker safety

2. Capacity numbers posted limiting the number of customers in the recycling building at one time

to reduce congestion and foster physical distancing

3. Hand sanitizer provided for customer use

4. Hand sanitizer provided for workers

5. Signage to be posted encouraging physical distancing to a minimum of 2 meters while using the

facility, taking turns at communal bin sites to maintain physical distancing

6. PPEs provided to workers

7. Workers Instructed on operations to maintain minimum physical distancing recommendation

from members of the public using the facility

8. Temporary service reduction until Phase 4 in restricting persona! beverage container for deposit

collection

9. Temporary service reduction in closing the share shed until Phase 4 to discourage potential virus

spread through reused/repurposed household items

20. Appendix J: Safety Plan for Centennial Pool Operations

7 Central Coast
REGIONAL DISTRICT

That we may be good people together

C0\/ID-19 Centennial Pool Facility Reopening Plan

Introduction

The COVID-19 pandemic has generated questions and concerns about potential exposure to the virus
when CCRD's Centennial Pool reopens for the 2020 season. The objective of this document is to provide
clarity on the guidelines and procedures CCRD is implementing to facility safe operation of Centennial
Pool through Phase 2 and 3 of the COVID-19 pandemic BC Restart Plan timeframe. The Opening Plan
should be considered a living document subject to change as the COVID-19 situation evolves.

Background
Aquatic recreational activities have many physical and mental health benefits for the population. In the
context of climate change, swimming Is an accessible cooling measure to better adapt to increasing and
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extreme heat conditions. Swimming is the second most popular activity (after bicycling) in Canada
among school-age children 5 to 12 years of age, thus contributing to the adoption and maintenance of

healthy lifestyle habits. To take full advantage of its many benefits, the population requires access to
aquatic activities in a safe manner that minimize potential health risks. Under 1% of all fatal drownings

in Canada occur in lifeguard supervised swimming locations. Aquatic facilities like CCRD's Centennial
Pool are part of many public health injury prevention plans. Therefore, as COVID-19 poses a public
health threat, it is important to address operational concerns for CCRD's Centennial Pool while
maintaining the prevention measures recommended by provincial/territorial public health authorities.

CCRD Pool Commission - Safe Operation Criteria for Reopening

1. Assumptions and prerequisites

Centennial Pool is an aged facility awaiting a planned retrofit that requires considerable maintenance

seasonally. Reopening for the 2020 season during COVID-IO assumes no additional facility operation

challenges arising from the age and condition of the facility.

The plan further assumes sufficient qualified staffing can be maintained where:

a. the Bella Coola Valley has a limited pool of qualified lifeguards necessary for regularly

compliance of an aquatic facilty

b. a lifeguard presenting symptoms of COViD-19 would be unauthorized to work and therefore
could lead to facility closure for lack of human resource capacity.

2. Additional risks

CCRD Operations staff to ensure no additional insurance complications or liabilities as a result of facility
opening.

1. Financial Impact

CCRD Administration to manage for the financial impact of loss of revenues arising from the shortened

pool season and reduction of bather load and consequential loss of user fee (including school rental)
revenues.

2. Timelines

CCRD will be entering into its Phase 3 of the CCRD Business Continuity and COVID-19 Restart Plan in
late June with Centennial Pool operations considered as part of the Phase 3 planning. Phase 3 is
characterized by the restoration of public access to most outdoor park amenities, pool facility and
outdoor activities with limits on group size.

Centennial Pool will operate June to September at limited capacity.
Hours of operation 8 am to 8 pm.

3. Ability to adhere to health protocols

Provincial Health Authority, the LifeSaving Society and WorkSafe BC all provide critical guidance toward
ensure safe operation of CCRD's Centenniai Pool and are reflected in the measures below.
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a. Workforce and workplace requirements

b. Workforce requirements
A. All CCRD seasonal Centennial Pool employees will sign off on an orientation (see

Appendix 1: CCRD Centennial Pool Employee Orientation confirmation form)

B. Each day employees will fill out a wellness checklist (see Appendix 2: CCRD

Centennial Pool Employee Daily Wellness Checklist form)

C. If an employee has COVID-19 symptoms they must leave work and self isolate for

7 to 10 days.

a. blowing one's nose, coughing, or sneezing
b. going to the toilet

c. being in contact with animals or pets.

d. using shared equipment (e.g. water test kit)

e. providing routine care for another person who needs assistance,

[two lifeguards, plus two employees with Bronze Cross per lifesaving
society]

Need the symptoms:

1. Shortness of breath

2. Fever

3. Cough

Further service disruption may arise where

D. Employees must wash their hands when arriving and leaving the aquatic facility,
and before and after:

a. eating

b. breaks

E. Personal items and clothing (backpacks, jackets, shoes, etc.) brought in by staff
members should be kept to a minimum. Where staff must bring items in, they
should be stored in staff locker. Lockers should be sanitized before use.

F. Encourage physical distancing between staff of 2 metres at all times.
a. Deliveries will be received at front door.

5.1.2. Workplace Requirements: Employee Equipment
A. Equipment should not be shared between employees.
B. If possible, ensure that each employee has their own equipment needed for each

shift. Guards will have their own guard fanny pack, for the duration of the
season.

C. Ensure there Is no sharing of equipment (pen, stopwatch, etc.). Each staff
member will have a box with office equipment in it for their use only

D. All dishes and utensils to be removed from kitchen. Staff to bring in personal

dished daily.
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E. Food in the fridge is not to be shared among staff. Fridge should be wiped down
after use

F. Microwave is to be wiped down between shifts.

G. Clean office before and after shifts

H. The counter and devices are to be disinfected every 2 hours.

I. Point of sale is disinfected each time it is used.

J. Staff are encouraged to observe a potentially vulnerable population member and
take extra disinfecting precautions before a transaction takes place.

K. Remove non-essential items (magazines, newspapers, trinkets) from common

areas.

5.1.3. Workplace Requirements: Employee Personal Protective Equipment (PRE)
A. Each employee has their own PRE for their shift and should avoid sharing these.

a. If this is not possible, disinfect the equipment between each exchange.
B. Hat and shield available for guards to use in event of treating patrons.

C. When wearing gloves, avoid touching the face.
a. Follow the procedure prescribed by the World Health Organization

(WHO) when removing gloves. (Appendix 4: WHO procedure to remove
gloves)

b. Follow the procedure prescribed by the WHO in order to remove
personal protective equipment (PPE) while avoiding contamination
(Appendix 4: WHO procedure to remove PPE).

D. Staff must not share personal first aid equipment (fanny packs).
E. Pool Chemistry.

a. Each supervisor should have their own chemical mask which should be
kept separate and labelled.

b. Chemical apron should be wiped down after each use.
c. Use disposable gloves inside chemical gloves, remove disposable gloves

as outlined above.

The above steps to be outlined to staff and as part of orientation and staff to complete and
sign form for CCRD records affirming their orientation once completed.

4. Nature of participation in program or activity

a. Facility Programming Generally
Bather load should be reduced to ensure physical distancing. Total number in the water should

not exceed the number obtained by allowing 7m2 of water surface per person.

Pool is 18m X 9m = 162/7 = 23 bather load

A. Users should not spit, urinate or blow their nose in the water.

B. People at higher risk of COVID-19 should not participate in programmed
activities until approved.
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C. Participants should not share water bottles, towels, goggles or any other

equipment.

D. Water bottles should be filled at home.

b. Patrons in need of assistance due to physical limitations

should receive help from a family member.

Program Swims Swimming

Total number in the water should not exceed the number obtained by allowing 7m2 of water

surface per person.

Pool is 18m X 9m = 162/7 = 23 bather load.

c. Lap Swimming

There will be 1 swimmer per lane. Maximum 5 swimmers.

d. Organized Activities
Bather loads should be reduced to allow physical distancing.

e. Patron Equipment

A. As there is currently no evidence that COVID-19 survives in treated pool water,
there is no special disinfection procedures to put in place for all equipment that
are regularly In contact with chlorinated water (toys, railings, slides, etc.).

B. Signage should inform bathers to not share water bottles, towels, goggles or any
other equipment other than with family members.

C. The use of goggles should be encouraged to avoid mucus contamination.
Snorkels should be prohibited

All shared equipment (such as PFDs) must be disinfected between each user.
Recreational Swimming

f. Faci l ity Admission
A. At the entrance, signs must inform all bathers that:

a. Patrons must not enter if they suspect they have COVID-19 or if they have
any of the known COVID-19 symptoms.

b. Patrons must maintain physical distance of 2 metres from other patrons and
staff.

c. Cough into your bent elbow, or into a tissue that you throw away
immediately after use, then wash hands immediately.

B. On arrival, patrons must wash their hands with soap and water or hand sanitizer
(70% alcohol or higher) for 20 seconds.
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C. Screen patrons to ensure they do not have COVID-19 symptoms by asking common

questions.

D. Post sign showing how to exit the pool and how to move throughout the facility.

E. Admission fee payment methods should allow for minimal contact between

employees and patrons.

a. Install a physical barrier between the cashier and patron.

b. If a fee is charged, avoid cash transactions by accepting alternate payment

methods.

c. If cash is accepted, employee should wear gloves or sanitize hands

d. Encourage patrons to purchase bulk admissions, 5 at regular admission or 10

for 9 to reduce cash transactions.

F. Maintaining order

a. An information officer will be placed at the door of the facility to manage

lines and educate the public on Covid-19.

b. A Junior guard will be on deck to help with social distancing and entry and

exit of the pool and bathroom - marked path for lining up outside?

c. between each session the building will be locked, and that will give staff time

to sanitize

d. Marking floor inside the facility with walking pathways etc.

G. Facility Use

a. Put in place a reservation system for programs.

b. Shorter swim sessions will be scheduled with 15 minutes in between for

cleaning

c. Keep lessons to Yt hour or 40 min with 15 break between lessons-to allow
movement

d. Schedule family swims.

e. A community questionnaire results will be taken under consideration in
establishing the schedule.

H. Additional signage informing people to avoid aquatic facilities generally If they are at
high risk for severe illness from COVID-19.

g. Facility Access
A. Moving around the facility to reduce congestion.

a. Patrons will enter the pool through the front door.

b. Patrons will exit through the emergency gate on deck.

c. Path around pool will be marked (clock-wise)

B. Junior guard will be assigned to watch exit gate, bathrooms and ensure route
around pool is followed.
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C. Two people allowed in change room at a time unless family unit. Install signage to

direct patrons to enter one at a time. Maybe reorganize changerooms to be family

change rooms rather than girls and boys

D. Floors will be marked to guide patrons through facility.

h. Communicating Physical Distancing Measures
A. Inform all employees of the physical distancing measures that are in place at the

facility by way of memorandums, on employee social media groups and during

training sessions.

B. Inform the public of the physical distance measures in place at the facility through all

communication resources and social media to which they have access.

C. Post the signs and symptoms of COVID-19.

D. If applicable, inform and educate the public, parents and caregivers of their

responsibility in maintaining physical distance.

E. Indicate on the entrance door to an area (e.g. pool lobby, change room), the

maximum number of people allowed in the room at one time.

F. To ensure distancing measures are respected by patrons extra employees will be

assigned to tasks.

i. Change rooms and Toilets
A. Patrons will be encouraged to come to pool in swimsuit and shower at home after

their swim, (can we insist on this, or do we have to allow showering before and after

-VCH?)

a. If shower facility is required limit is one patron or a family unit at a time.

b. Can we install a temp shower on the pool deck? Camp shower? Lukewarm?

c. The occupancy rate of change rooms should be reduced to allow physical

distancing.

B. 2 patrons allowed in changing room, unless family unit.

a. 1 patron using shower

b. 1 patron using toilet.

C. Lockers are not to be used. Personal belongings to be placed in a designated

location on the deck.

a. Storage areas will be assigned upon entry to the pool.

D. Cleaning breaks will be scheduled between sessions.

j. General
E. Users should not spit, urinate or blow their nose in the water.

F. People at higher risk of COVID-19 should not participate in programmed activities

until approved.

G. Participants should not share water bottles, towels, goggles or any other equipment.
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H. Water bottles should be filled at home.

I. Patrons in need of assistance due to physical limitations should receive help from a

family member.

J. Reduce group ratios to maintain distancing measures.

K. Aquatic instructors must give safety guidelines to all participants before starting a

class or a training session.

L. Aquatic Instructors should be outside of the water (except for demonstrations).

M. Encourage each swimmer to bring their own equipment.

N. Disinfection of equipment is required after activities. Participants should not share

water bottles, towels, goggles or any other equipment with others.

0. Water bottles should be filled at home.

P. Patrons in need of assistance due to physical limitations should receive help from a

family member.

Swimming Lessons

Maintaining physical distancing with swimming lesson participants can be challenging,

especially with younger participants. Swimming lessons will be limited to 5 participants. If a

family assistant is necessary, the limit will be 4 children and 4 adults.

3. Offer swimming lessons while there is no ongoing community spread of COVID-19 in your

region in accordance with provincial/territorial health authority recommendations.

4. Prioritize swimming lessons according to group levels where physical distancing measures

can be easily implemented (younger participants usually need more physical manipulation and

proximity).

5. Swimming lessons could be given in groups similar to infant lessons so that each participant

is accompanied by a parent responsible for managing and handling their child.

Aquatic Fitness Classes

1. Maintaining physical distancing with aquatic fitness class will be limited to 5 individuals in
shallow end. If individuals would like to be in the deep end 2 more can be added.

2. Offer aquatic fitness classes only while there is no ongoing community spread of COVlD-19 in
your region in accordance with provincial/territorial health authority recommendations.

21. Appendix K: Safety Plan for CCRD Park, Playground & Facilities Use
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Safety Plan for CCRD Park, Playground & Facilities Use

July 19, 2020

REOPENING STAGES 2&3

1. At Walker Island Park, organized gatherings will not exceed 50 people.

2. Children will be supervised at alt times at Walker island Park, Nusatsum Park and Airport

Playground.

3. 2-meter physical distancing is required between adults in all CCRD parks and facilities.

4. Physical contact between children of different households is discouraged.

5. The following individuals are prohibited from using or working at park facilities:

o  Anyone who has had symptoms of COVID-19 in the last 10 days. Symptoms include fever, chills,
new or worsening cough, shortness of breath, sore throat, and new muscle aches or headache.

o  Anyone directed by Public Health to self-isolate.

6. Signage will be in place advising park users of COVlD-19 risks and protocols to be followed.

7. Washroom facilities at Walker Island Concession will be open to the public to facilitate

handwashing and enhanced sanitation. Washrooms will be inspected and cleaned daily.

8. Subject to availability, hand sanitizer stations will be installed at each playground facility.

9. Subject to availability, hand sanitizer stations will be installed in the BBQ pit are and concession
stand area at Walker Island Park.

10. The Walker Island Concession will be available for rental. Food service in our region is regulated

by Vancouver Coastal Health. Renters of the facility will be provided with a copy of Vancouver
Coastal Health's "COVID-19 Guideline for Food Service Establishments" and must agree to abide
by the guidelines in this document httoV/www.vch.ca/Documents/COVID-
19%20Guidellne%20for%20Food%20Service%20Establlshmen ts. odf

11. A germ shield will be installed at the concession as a barrier between staff and customers.

12. The CCRD reserves the right to close any CCRD operated park or facility at its discretion for
reasons of public safety.

13. The CCRD reserves the right to cancel any booking of a CCRD Facility without advance notice for
reasons of public safety.

14. The messaging shown below is published by the BC Centre for Disease Control and is specific to
playground. This information will be displayed in a visible location at each playground as well as
on the CCRD Website.

28



51

Stay Home if You or Your Child Feels Sick or Has Symptoms

•  Before you go to the playground, ask your child if they feel sick. If you or your child feel sick or

have any symptoms of COVID-19, stay at home

Know Before you Go

•  Review any park-specific notices

•  While at the playground, your children must be supervised at all times

•  Remember that playground equipment won't be cleaned and sanitized regularly

Bring Some Things with You

•  Hand sanitizer, wipes, water and paper towels

•  Your own toys and sports equipment

•  Drinking water

•  Hats, sunscreen or clothing for sun protection

Follow the Playground's Signs for Physical Distancing; Avoid Large Gatherings

•  If the playground is busy, come back when there are fewer people

•  Adults and teenagers should stay 2 metres (6 feet) away from others

•  Children are less likely to get sick from COVID-19 so focus on avoiding direct physical contact

with other children; this is more important than keeping them 2 metres apart

•  Be patient when parking and maintain physical distancing when entering and leaving the park

Reduce Touching and Sharing Outside of your Household

•  Try to minimize your child's direct physical contact with people outside of your household

•  Ask your child cough and sneeze into their elbows or a tissue

•  Encourage your child to keep their hands away from their eyes, nose and mouth

•  Don't share toys, bikes or food with people outside of your household 'Keep your pets away
from others; do not pet other peoples' animals

Wash Hands Often

• Wash hands often, especially:

o  Before and after touching play equipment or shared areas

o  Before and after eating or drinking; try to eat before playing on the playground
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o  Before leaving the playground and as soon as you get home

•  If you can't wash with soap and water, use a Health Canada approved hand sanitizer (read the

label as some are not approved for children). If hands are visibly dirty, first use wet wipes or

water to clean hands, then dry them with paper towels and apply the hand sanitizer

WALKER ISLAND PARK -- BBQ PIT - PLAYGROUND - BALL FIELD

COVID-19 MEASURES - TERMS OF USE

8. Park users acknowledge and accept that use of these Park may result in exposure to and

contraction of the COVID-19 Virus. Surfaces ARE NOT routinely sanitized by CCRD

staff/contractors and park users are reasonable for providing their own sanitizer and cleaning

surfaces prior to use.

9. At Walker Island Park, organized gatherings will not exceed 50 people.

2. Children must be supervised at all times.

3. 2-meter physical distancing is required between adults.

4. Physical contact between children of different households is discouraged.

5. The following individuals are prohibited from using or working at park facilities:

•  Anyone who has had symptoms of COVID-19 in the last 10 days. Symptoms include fever, chills,

new or worsening cough, shortness of breath, sore throat, and new muscle aches or headache.

•  Anyone directed by Public Health to self-isolate.

6. Organized events must be pre-booked through Lorrein Gurr. Phone 250-799-5553 (Kopas Store)
or 250-982-2776 (home) to reserve the BBQ, Ball Field or Park Facility.
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Play safe!
Ifs ok to play on playgrounds

Wash hands with soap
and water before and

after playing (or using
the playground) or use

hand sanltlzer

Oont share toys
or equipment with
other kids outside

your family

Avoid crowded

playgrounds and
minimize physical contact

i. between kids

Adults should

keep 2 metres
apart

Playgrounds may not be cleaned or disinfected
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REOPENING STAGES 2&3

1. At Walker Island Park, organized gatherings will not exceed SO people.

2. Children will be supervised at all times at Walker Island Park, Nusatsum Park and Airport
Playground.

3. 2-meter physical distancing is required between adults in all CCRD parks and facilities.
4. Physical contact between children of different households is discouraged.
5. The following individuals are prohibited from using or working at park facilities:

o Anyone who has had symptoms of COVID-19 in the last 10 days. Symptoms include
fever, chills, new or worsening cough, shortness of breath, sore throat, and new muscle

aches or headache,

o  Anyone directed by Public Health to self-isolate.

6. Signage will be in place advising park users of COVID-19 risks and protocols to be followed.
7. Washroom facilities at Walker Island Concession will be open to the public to facilitate

handwashing and enhanced sanitation. Washrooms will be inspected and cleaned daily.

8. Subject to availabillty, hand sanitizer stations will be installed at each playground facility.
9. Subject to availability, hand sanitizer stations will be installed in the BBQ pit are and concession

stand area at Walker Island Park.
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10. The Walker Island Concession will be available for rental. Food service in our region Is regulated

by Vancouver Coastal Health. Renters of the facility will be provided with a copy of Vancouver

Coastal Health's "COVID-19 Guideline for Food Service Establishments" and must agree to abide
by the guidelines in this document httD://www.vch.ca/Documents/COVID-

19%20Guideline%20for%20Food%20Service%20Establishments.odf

11. A germ shield will be installed at the concession as a barrier between staff and customers.

12. The CCRD reserves the right to close any CCRD operated park or facility at its discretion for

reasons of public safety.

13. The CCRD reserves the right to cancel any booking of a CCRD Facility without advance notice for

reasons of public safety.

14. The messaging shown below Is published by the BC Centre for Disease Control and is specific to

playground. This information will be displayed in a visible location at each playground as well as

on the CCRD Website.

.  Stay Home if You or Your Child Feels Sick or Has Symptoms
Before you go to the playground, ask your child if they feel sick. If you or your child feel

sick or have any symptoms of COVID-19, stay at home

Know Before you Go
•  Review any park-specific notices

• While at the playground, your children must be supervised at all times

•  Remember that playground equipment won't be cleaned and sanitized regularly

Bring Some Things with You
•  Hand sanitizer, wipes, water and paper towels

•  Your own toys and sports equipment

•  Drinking water

•  Hats, sunscreen or clothing for sun protection

Follow the Playground's Signs for Physical Distancing; Avoid

Large Gatherings
•  If the playground Is busy, come back when there are fewer people

•  Adults and teenagers should stay 2 metres (6 feet) away from others

•  Children are less likely to get sick from COVID-19 so focus on avoiding direct physical

contact with other children; this is more important than keeping them 2 metres apart

•  Be patient when parking and maintain physical distancing when entering and leaving the

park
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Reduce Touching and Sharing Outside of your Household
•  Try to minimize your child's direct physical contact with people outside of your

household

•  Ask your child cough and sneeze into their elbows or a tissue

•  Encourage your child to keep their hands away from their eyes, nose and mouth

•  Don't share toys, bikes or food with people outside of your household 'Keep your pets

away from others; do not pet other peoples' animals

Wash Hands Often

Wash hands often, especially:

o  Before and after touching piay equipment or shared areas

o  Before and after eating or drinking; try to eat before playing on the playground

o  Before leaving the playground and as soon as you get home

If you can't wash with soap and water, use a Health Canada approved hand sanitizer

(read the label as some are not approved for children). If hands are visibly dirty, first use

wet wipes or water to clean hands, then dry them with paper towels and apply the hand

sanitizer
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Play safe!
It's ok to play on playgrounds

Wash hands with soap
and water before and
after playing (or using
the playground) or use

hand sanitlzer

Avoid crowded
playgrounds and

minimize physical contact
between kids

Don't share toys
or equipment with
other kids outside

yourfamiiy

Adults should
keep 2 metres

apart

Playgrounds may not be cleaned or disinfected
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