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Central Coast
REGIONAL DISTRICT

P.O. Box 186, Bella Coda, B.C., VOT I CO Telephone 250-799-5291 Fax 250-799-5750

FINANCIAL SERVICE REPORT

To: Courtney Kirk, CAO

From: Ye-Ne Byun, Finance Manager

Meeting Date: November 12, 2020

Subject: Budget vs Actual January - October, 2020

Recommendation:

THAT the Board of Directors of the Central Coast Regional District receives

the report.

Service Summarv/Quarterlv Highlights:

COVID-19 has the regional district operating in a context of uncertainty and the pandemic

is having significant financial impacts on the CCRD. The loss of variable revenue Including
recreation, swimming pool and especially user fee revenue at the Bella Coola Airport due

to reduced transportation services has created unprecedented financial challenges. In

many cases, this revenue loss will not be recaptured for several years, if ever.

To mitigate the fiscal impacts, the Financial Services department and staff have been

rethinking budgets to focus on core service delivery and support the provincially
coordinated response to COVID-19.

To help address the challenges faced by local governments. In September, the province

announced $540 million for local governments, including $425 million for local
governments, $100 million for Strengthening Communities, $15 million for Development
Services. In November, the province has fulfilled a commitment made in its Economic
Recovery Plan by distributing $425 million under the federal Safe Restart Agreement to

local governments in SC.

The regional district will receive a Safe Restart Grant from the province through this
funding stream. These funds will provide greater clarity as budgets are developed for the

coming year and allow us to address increased operating costs and lost revenues due to

COVID-19, emergency response costs, and other COVID-19 related impacts. This funding
will also ensure the CCRD can continue to deliver mandated regional and community

grant should allocated to meet CCRD's restart needs as we progress through th

process.
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Grant Funded Projects Administered Under the Service:

Approximately 24 separate grants are under financial administration in 2020, representing

63% of total revenues. This is In addition to the 22 mandated functions and services

already under financial administration.

Board Priorities - Service Specific Progress of CCRD Strategic Plan 2019 - 2022:

The Board began the process of re-imagining the strategic plan during a special workshop

forthe same on July 27 and 28, 2020. The Board adopted the new plan In principle and on

an interim basis during the September 10 meeting. The final adoption in October 8, 2020

was to facilitate some specific board requested amendments. These revisions help
demonstrate Administration and Board proactive efforts over the last several months to

meaningfully address the heighten capacity constraints on our organization COVID 19 has
presented.

The annual budget was adopted in March 2020. As noted, the board adopted the CCRD
2019-2022 Strategic Plan amendments later in the October 8 meeting arising from COVD-

19 related resourcing and capacity constraints. Therefore, there may be components of the

budget that don't align with the Board's updated priorities.

Financial services Is a key support in moving the regional district forward in all strategic

goals and priorities; In particular. Goal #1 - Good Governance and Administration -
Fostering efficiency in Service Delivery.

Feasibiiitv Studies Authorized Under the Service:

$42,200 had been set aside for feasibility studies related to establishment of a fire
protection service on Denny Island ($17,200), Street Lighting on Michelle Drive ($5,000)
and the contribution ($20,000) towards a Ministry of Municipal Affairs and Housing
infrastructure feasibility grant for a multi-purpose airport building at Denny Island Airport.

Denny Island Fire Protection Preliminary Study was undertaken in 2020 but the COVID

strategic plan will hold progress on the other planned studies at this time.

Financial/Budgetary:

The Budget Variance Report for the period January to October, 2020 is attached.

January to October represents 3/4s of the regional district's fiscal year, ending December
31, 2020. Budgeting for 2021 is underway and a new initial draft 5 year financial plan will

be forthcoming in December forthe Board's review and consideration.



Apportioned Administration Reflecting Time Requirements-Staff and Elected Officials:

Financial Services is an important and key component to all services and functions and is a

significant part of apportioned administration. The department strives to ensure that the

regional district maintains a high degree of integrity and compliance within the

organization. This is necessary to ensure our communities and neighborhoods continue to

benefit from the services provided.

CCRD Mandate for Service Delivery;

Financial services are a core component of the delivery of all services and functions of the

regional district as regulated by our own policies and procedures, the Local Government

Act and other provincial and federal legislation.

Respectfully Submitted by:
Ye-Ne (Sandra) Byun, Finance Manager
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Reviewed by:

Courtney Kirk, Chief Administrative Officer



CENTRAL COAST REGIONAL DISTRICT

Financial Variance Report

January to October 2020

Attached is the Revenue & Expenditures - Actual vs Budget report for the period January 1

to October 31, 2020.

REVENUE

Overall, actual total revenues are about 48% of the total budget for the year.

Note 1 - Other Revenue

Budget: $856,900 Actual: $165,300 Variance: $691,600 under budget

- The funding $50,000 from UBCM for Indigenous Cultural Safety and Cultural Humility
Training and $104,000 from UBCM for CCRD Coastal CWPP project were included in the

budget but the projects have not yet proceeded due to the pending discussions with
Heiltsuk for developing a scope of work for the projects.

- The budget includes $55,000 in anticipated revenue for Central Coast regional

communications committee, and food hub or food security feasibility project but the grant

sources were not determined at the time of budget adoption.

Note 2 - Provincial/Federal Grants

Budget: $6,689,700 Actual: $2,680,600 Variance: $4,009,100 under budget

-During the February 13-14, 2020 meeting, the Board resolved in-camera and released the
following resolution to the public:

20-02-24IC M/S Directors Northeast/Kennedy THAT the Board of Directors of the
Central Coast Regional District authorizes execution of the Hagensborg
Water Improvement District Infrastructure grant funding award between
CCRD and British Columbia;

AND THAT Administration is directed to pursue a conversion process with

the Hagensborg Water Improvement District and Ministry of Municipal
Affairs and Housing;

AND THAT Administration is directed to pursue funding through the Ministry

as per their correspondence of February 12, 2020 to explore
implementation of a local community commission for governance over the

service and additional review of the long term financial implications of the

project and operations to the CCRD. CARRIED










































































