DENNY ISLAND OPEN HOUSE, FRIDAY, 1 DECEMBER 2017

Dear Members of the Denny Island Community,

Thank you for taking part in our visioning conversation with Denny Island community members. Not only will
your feedback help inform higher-level conversations on good governance for the region, but you will help
inform the Central Coast Regional District’s priorities and work-plans going into 2018. The results of your
feedback will be collated into a report for review by the CCRD Board of Directors during the December 2017
meeting of the Board. We look forward to reviewing the report to better understand what your aspirations for
Denny Island are within the scope of mandate the CCRD has to help facilitate achieving your goals.

Vision, Mission, Goals

The CCRD’s Integrated Strategic Plan 2015-2019 provides our organization with guidance in identifying our
strategic priorities year to year. We are curious whether the following statements align with your own vision,
mission and goals for Denny Island. If not, we would like to hear why not and suggestions for how these
statements might be tailored for Denny Island:

Our vision for the Central Coast Regional District is an inclusive, resilient and sustainable group of
communities thriving within a diverse, locally influenced economy within a safe, healthy and natural

environment.

Our mission is to foster the sustainable socioeconomic and environmental wellbeing of the Central Coast
through the professional and efficient delivery of mandated regional and community services.

Our Goals are:

1. Effective Planning and Implementation

2. Investment and Support for Public Infrastructure and Services
3. An enhanced and Strengthened Region

4. Organizational Capacity Development

1. Do these statements align with your vision, mission and goals for Denny Island? (circle) YES NO

2. If not, please explain and/or suggest how these statements can be tailored for Denny Island:
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3. What do you consider to be the strengths or special features of Denny Island?

4. What do you consider to be the challenges or weaknesses of Denny Island?

Existing Mandated Services

The CCRD provides services through the Denny Island Recreation Commission.
5. How satisfied are you with the services provided by this Rec Commission?
Very satisfied 5 4 3 2 1 Not very satisfied No opinion/Don’'t care 0

6. How could these services be improved?
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Another service provided by the CCRD is the Denny Island Airport Commission.
7. How satisfied are you with the services provided by the Airport Commission?
Very satisfied 5 4 3 2 1 Not very satisfied No opinion/Don’t care 0

8. How could the services provided by the Airport Commission be improved?

Potential Future Services

9. For the past several years, the CCRD has been involved in establishing water service to a portion of
Denny Island. In 2016, the Denny Island Community determined that solid waste management/recycling and a
fire protection service were priorities for the community. In 2016 & 2017 a number of infrastructure and
community service issues that need to be addressed were identified in the Governance Study. These included
water, transportation (airport), solid-waste management, fire protection, emergency planning, economic
development, library, land-use planning, and parks and recreation. How do you feel these issues should be
prioritised for your community?

Priority 1

Priority 2

Priority 3

10. A community service, such as domestic water or fire protection, can be provided for a specific area
provided the users who would benefit from the service agree to pay for the service. Cost recovery is
accomplished through a tax levy or from user fees (or a combination of the two). How much are you willing to
pay for each of the services you've listed in Question #9?

For Priority 1

For Priority 2

For Priority 3
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11. Can you suggest objectives or strategies for the CCRD to follow in pursuing the priorities listed in #97?

12. Are there other strategies or objectives that you would like to suggest the CCRD implement to address
issues or challenges faced by residents of and visitors to Denny Island?

Final Thoughts

13. Are there any other issues, comments or concerns that you would like to bring forward?

YOUR INPUT IS GENUINELY APPRECIATED!
Please lease the completed questionnaire with the planning consultant, Kelly Gesner, on 1 December 2017 or

Scan and e-mail to landworksconsultants@shaw.ca or

Snail-mail to Landworks Consultants
@217 — 710 Vancouver Street
Victoria, B.C. V8V 4P9






