Participant Guide - 2.2 Emergency Management Training: The Core

EOC Organizational Structure

Expanded EOC Organizational Structure.
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The organizational structure of the EOC can expand or contract based on the

complexity and size of the response that is required.

Even though all of the functions must be addressed, one person may be responsible
for more than just a single function. The difference in the activation levels of an EOC
is dictated by the amount of support and coordination that is required and the
subsequent staffing levels.
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